
Action Description Date in application Partner Date of execution
A.1 Individual Volunteering Plans (1 for each ESC volunteer to host) 30/06/2018 All 01/05/2021
A.2 Action Report (including maps with operational, synthesis description of values in each plot and proposed tasks/activities for volunteers) 30/06/2018 All 27/02/2018
A.3 Assessment Report on the works of action A.3, including quantitative and qualitative description of major outputs 30/09/2020 All 30/09/2021
A.4 Assessment Report on the works of action A.4, including quantitative and qualitative description of major outputs 30/09/2020 BCSD 30/03/2021
A.4 8 business case studies about natural capital protection and/or conservation (A.4.3) 31/05/2020 BCSD 31/12/2020
A.4 Brochure about natural capital for business (A.4.4) 01/05/2020 BCSD 28/12/2020
A.4 PPT Presentiation about natural capital for students (A.4.5) 30/09/2018 BCSD 30/09/2018
A.5 Assessment Report on the works of action A.5, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.6 Assessment Report on the works of action A.6, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.7 Assessment Report on the works of action A.7, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.8 Assessment Report on the works of action A.8, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.9 Assessment Report on the works of action A.9, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.10 Assessment Report on the works of action A.10, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
A.11 Assessment Report on the works of action A.11, including quantitative and qualitative description of major outputs 30/09/2020 All beneficiaries of actions A.5 to A.11 22/10/2021
B.1 Project's Website online and fully operational 31/05/2018 MTV 25/01/2019
B.1 Project's Facebook page online and fully operational 31/01/2018 MONTIS 05/03/2018
B.1 20 Eletronic Newslettters (collection of all delivered) 31/12/2020 MONTIS 22/10/2021
B.2 Teaser for Engagement of Volunteers (EN and PT) 31/03/2018 Playsolutions Audiovisuais 16/05/2018
B.2 TV Series - episode on "Business and Natural Capital" delivered to BCSD (PT and EN) 30/09/2018 Playsolutions Audiovisuais and BCSD 21/06/2019
B.3 TV Series - remaining 11 episodes (PT and EN) 30/09/2019 Playsolutions Audiovisuais 12/02/2021
B.4 12 Networking Synthesus Reports (with a critical review) 31/12/2019 All 22/10/2021
C.1 Layman Report 31/12/2020 MONTIS 22/10/2021
C.1 4 Minutes with main conclusions from meetings of the SAB 31/12/2020 MONTIS 22/10/2021
C.1 4 minutes with main conclusions from meetings of the PCT 31/12/2020 MONTIS 22/10/2021
C.2 Yearly Report on ESC Deployment to the Commission - 2018 31/01/2019 All 31/01/2019
C.2 Yearly Report on ESC Deployment to the Commission - 2019 31/01/2020 All 02/06/2020
C.2 Yearly Report on ESC Deployment to the Commission - 2020 31/01/2021 All 29/01/2021
C.3 External Audit 31/03/2021 MONTIS 22/10/2021
C.4 Report on Assessment of Socio-Economic Impact of the Project Actions 31/12/2020 All 22/10/2021
C.4 First Update on Indicators 31/12/2018 All 11/01/2019
C.4 Second Update on Indicators 30/09/2019 All 31/05/2020
C.4 Final Update on Inidicators 31/03/2021 All 22/10/2021
C.5 Approved After-LIFE Plan 31/12/2020 All 22/10/2021

Action Description Date in application Partner Date of execution
A.1 Approval and Public Deployment of first package of Individual Volunteering Plans (30) 31/03/2018 All 31/03/2018
A.1 Approval and Public Deployment of all individual Volunteering Plans concluded 30/06/2018 All 01/05/2021
A.2 Field work for characterization of operational plots concluded 31/05/2018 All 27/02/2019 (draft 31/05/2018)
A.3 to A.11 Welcome to first volunteers 01/07/2018 All 19/03/2018
A.4 2 volunteers trained on project and events management and natural capital and business relation (A.4.1) 31/08/2020 BCSD 31/12/2020
A.4 8 good pratices sharing sessions for young entrepreneurs. Start-up's and SME's (A.4.4) 31/07/2020 BCSD 31/12/2020
A.4 8 awareness-raising sessions for young entrepreneurs, start-up's and SME's (A.4.3) 31/07/2020 BCSD 31/12/2020
A.4 48 awareness-raising sessions for secondary students (A.4.5) 30/06/2020 BCSD 31/12/2019
B.1 First project post on Facebook online and shared 31/01/2018 MONTIS 05/03/2018
B.1 First electronic newsletter delivered to media 31/01/2018 MONTIS 12/01/2018
B.1 First media visit to intervention areas accomplished 31/08/2018 MONTIS 21/08/2018 (published 28/08/2018)
B.1 Project's initial seminar concluded, in Algarve 31/12/2018 MONTIS and APA ARH-Algarve 26/09/2018 - 03/10/2018
B.1 Project's mid-term seminar concluded, in Porto 31/12/2019 MONTIS and APA ARH-Algarve 10/09/2019
B.1 Project's final seminar/conference concluded, in Porto 31/12/2020 MONTIS and APA ARH-Algarve 25/06/2021
B.1 First TV coverage of project works accomplished 31/06/2019 MONTIS 12/10/2019
B.1 First radio coverage of project works accomplished 31/12/2018 MONTIS 28/08/2018
B.2 First public deployment of Teaser concluded 15/04/2018 All 16/05/2018
B.3 TV Series - public broadcasting accepted/agreed with SIC 31/12/2019 Playsolutions 16/07/2021
B.3 TV Series - first episode broadcasting 31/06/2020 Playsolutions 16/07/2021
B.4 First networking visit to external projects concluded 31/03/2018 All 19/09/2018
B.4 Initial networking invitation to visit project concluded 30/06/2018 MONTIS Due to the global pandemic, was not possible to concluded this milestone  
B.4 Second networking invitation to visit project concluded 30/09/2020 MONTIS Due to the global pandemic, was not possible to concluded this milestone  
C.1 Contract signed with Project Manager 01/01/2018 MONTIS 28/02/2018
C.1 First meeting of the PCT concluded 31/01/2018 All 11/01/2018
C.1 First Meeting of the SAB concluded 31/01/2018 All 26/09/2018
C.2 First Certificate of Participation endorsed 30/09/2018 MONTIS 08/09/2018
C.3 First documents verified by External Auditor 30/09/2018 All 20/06/2019
C.5 First meeting to discuss After-LIFE Plan conducted 01/07/2020 MONTIS 12/02/2021
C.5 Viability for post-project joint volunteering program reached 30/09/2020 MONTIS 22/10/2021
C.5 Viability for post-project continuity of individual volunteering activities reached 30/09/2020 MONTIS 22/10/2021
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