
 

 

Indicators of the Project LIFE VOLUNTEER ESCAPES (LIFE17 ESC/PT/003), updated until 

31/03/2020: 

Action Description Unit Target Partner Achieved 
so far 

A.1 IVP approved/delivered for 
each action 

% 100 All 98 

A.1 Joint work meetings Number 3 All 5 

A.1 External stakeholders 
contacted to prepare IVP’s 

Number 18 All 10 

A.2 Maps with operational 
plots delivered by project 
partners 

Number 7 MONTIS, P1A, 
SPEA, MARCA, 
APA-ARHALG, 
RV, MTV 

53 

A.2 Concrete conservation 
areas with updated field 
information and proposal 
of operational plots 

% 100 MONTIS, P1A, 
SPEA, MARCA, 
APA-ARHALG, 
RV, MTV 

100 

A.2 Joint work meetings Number 
 

3 All 4 

A.3 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 MONTIS, 
applicable 
partner 

100 

A.3 ESC volunteers fully 
satisfied with their 
deployment 

% 90 MONTIs, 
applicable 
partner 

0 

A.3 Average of new 
skills/competencies 
acquired by ESC volunteers 
useful for nature 
conservation 

number 2 to 4 MONTIS 0 

A.3 Increase in number of 
activities for nature 
conservation deployed 

% 125 All 0 

A.3 Organizations capacitated 
for undertaking new 
activities for nature 
conservation 

% 9 All 0 

A.3 Joint volunteering 
programs with national 
aim in operation after 
project ends 

number 1 All 0 

A.4 Activities organized and 
implemented by each 
volunteer 

Number 
 

32 BCSD 29 

A.4  Good practices sharing 
sessions among companies 
and their stakeholders 

Number 
 

8 BCSD 3 



 

A.4  Companies and 
stakeholder’s 
representatives in the 
good practices sharing 
sessions 

Number 
 

200 BCSD 92 

A.4 Awareness-raising sessions 
for young entrepreneurs 
and start-up’s 

Number 
 

8 BCSD 0 

A.4  Entrepreneurs and start-
up’s representatives in the 
awareness-raising sessions 

Number 120 BCSD 0 

A.4 Awareness-raising sessions 
for secondary school 
students 

Number 48 BCSD 56 

A.4 Secondary student’s in the 
awareness-raising sessions 

Number 960 BCSD 3457 

A.4 Businesses evaluating 
positively the usefulness of 
ESC volunteers for 
awareness raising and 
good practice 
dissemination 

Number 20 BCSD 0 

A.5 Area of habitats protected 
by the Habitats Directive 
improved 

ha 12 MARCA 8,7 

A.5 Area of riparian habitats 
improved/restored 

ha 1,2 MARCA 2,22 

A.5 Area of IAS controlled ha 8 MARCA 6,48 

A.5 Autochthonous trees and 
shrubs produced in 
nursery 

Number  2000 MARCA 2500 

A.5 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 MARCA 100 

A.5 ESC volunteers fully 
satisfied with their 
deployment 

% 80 MARCA In 
evaluation 

A.5 Local Volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  75 MARCA 2332 

A.5   Local landowerns engaged 
in nature conservation 
activities following 
contacts with ESC 
volunteers 

Number  10 MARCA 15 

A.5  LIFE funded projects with 
which ESC volunteers will 
iterate for 

Number  1 MARCA 2 



 

improvement/enlargement 
conservation works 

A.6 Area of IAS controlled ha 20 MONTIS 6,46 

A.6  Autochthonous plants 
planted in conservation 
works 

Number  3000 MONTIS 12593 

A.6 Erosion control devices set 
in water lines with natural 
engineering works 

Number  120 MONTIS 67 

A.6 Area of habitats protected 
by the Habitats Directive 
improved 

ha 20 MONTIS 12,75 

A.6 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 MONTIS 100 

A.6  ESC volunteers fully 
satisfied with their 
deployment 

% 80 MONTIS In 
evaluation 

A.6 Local Volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  240 MONTIS 1118 

A.6 Beneficiary members 
participating in joint 
activities with ESC 
volunteers 

Number  120 MONTIS 214 

A.6 External Partner 
insititutions (public or non-
profit) participating in joint 
activities with ESC 
volunteers 

Number  4 MONTIS 25 

A.6  External Partner 
institutions (private) 
participating in joint 
activities with ESC 
volunteers 

Number  4 MONTIS 8 

A.6  LIFE funded projects with 
which ESC volunteers will 
iterate for 
improvement/enlargement 
conservation works 

Number  1 MONTIS 3 

A.6  Jobs created and expected 
to be maintained for the 
post-project 

Number  1 MONTIS 3 

A.7 Area of habitats protected 
by the Habitats Directive 
improved 

ha 7 MTV 22,5 

A.7 Length of riparian habitats 
improved/restored 

km 1 MTV 0,8 

A.7  Area of IAS controlled km 8 MTV 15,16 



 

A.7 Autochthonous trees and 
shrubs produced and 
planted 

Number  2000 MTV 7125 

A.7  Local volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  80 MTV 1327 

A.7 Local landowners engaged 
in nature conservation 
activities following 
contacts with ESC 
volunteers 

Number  10 MTV 2 

A.7  External partner 
institutions (private) 
participating in joint 
activities with ESC 
volunteers 

Number  10 MTV 6 

A.7  External partner 
institutions (public or non-
profit) participating in joint 
activities with ESC 
volunteers 

Number  4 MTV 4 

A.7 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 MTV 100 

A.7  ESC volunteers fully 
satisfied with their 
deployment 

% 80 MTV In 
Evaluation 

A.8 Area of IAS controlled ha 12 P1A 7 

A.8  Autochthonous plants 
planted in conservation 
works 

Number  6000 P1A 18231 

A.8 Autochthonous trees and 
shrubs produced in 
nursery 

Number  8440 P1A 2526 

A.8 Area of habitats protected 
by the Habitats Directive 
improved 

ha 20 P1A 35,9 

A.8 Length of interpretation 
trails maintained/restored 
for adequately directing 
tourists in 
nature/biodiversity 
sensitive areas 

Km  40 P1A 41,8 

A.8 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 P1A 97 



 

A.8 ESC volunteers fully 
satisfied with their 
deployment 

% 80 P1A In 
evaluation 

A.8  Local volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  480 P1A 4172 

A.8 External partner 
institutions (public, non-
profit or private) 
participating in joint 
activities with ESC 
volunteers 

Number  8 P1A 29 

A.8 Jobs created and expected 
to be maintained for the 
post-project 

Number 2 P1A 2 

A.9 Length of interpretation 
trails maintained/restored 
for adequately directing 
tourists in 
nature/biodiversity 
sensitive areas 

km 450 RV 252,2 

A.9 Area of IAS controlled ha 2 RV 25 

A.9 Local Volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  40 RV 224 

A.9 External Partner 
institutions (private) 
participating in joint 
activities 
with ESC volunteers 

Number 20 RV 5 

A.9 External Partner 
institutions (public or non-
profit) participating in 
joint activities with ESC 
volunteers 

Number 5 RV 2 

A.9 ESC volunteers acquiring 
new competencies and 
skills, useful for 
nature conservation 

% 100 RV 100 

A.9 ESC volunteers fully 
satisfied with their 
deployment 

% 80 RV In 
evaluation 

A.10 Area of habitats protected 
by the Habitats Directive 
improved 

ha  30 SPEA 92 

A.10 Area of IAS controlled ha 20 SPEA 90 

A.10 Number of autochthonous 
plants planted/produced 

Number  30000 SPEA 7500 



 

A.10 LOCAL volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  480 SPEA 1057 

A.10 Number of local 
institutions involved with 
nature conservation 
support and/or 
participating in joint 
activities with ESC 
volunteers 

Number  10 SPEA 6 

A.10 Number of municipalities 
engaged in nature 
conservation support and 
participating in joint 
activities with ESC 
volunteers 

Number  1 SPEA 4 

A.10 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 SPEA 82 

A.10 ESC volunteers fully 
satisfied with their 
deployment 

% 80 SPEA In 
evaluation 

A.11 Length of riparian habitats 
improved/restored 

km 1 APA-ARHALG 0,126 

A.11 Area of IAS controlled ha 2 APA-ARHALG 9,93 

A.11 Local Volunteers 
participating in joint 
activities with ESC 
volunteers 

Number  500 APA-ARHALG 2211 

A.11 External Partner 
institutions (private) 
participating in joint 
activities 
with ESC volunteers 

Number  4 APA-ARHALG 10 

A.11 External Partner 
institutions (public or non-
profit) participating in 
joint activities with ESC 
volunteers 

Number 16 APA-ARHALG 46 

A.11 ESC volunteers acquiring 
new competencies and 
skills, useful for 
nature conservation 

% 100 APA-ARHALG 100 

A.11 ESC volunteers fully 
satisfied with their 
deployment 

% 80 APA-ARHALG In 
evaluation 

B.1 Website users Number  250 MONTIS 4633 

B.1 Facebook page followers Number  5000 MONTIS 1427 



 

B.1 Links to project events 
posted by the National 
Rural Network website 

Number  12 MONTIS 0 

B.1 Media visits promoted Number  20 MONTIS 7 

B.1 National TV news 
broadcasted 

Number  4 MONTIS 4 

B.1 Radio news broadcasted Number  10 MONTIS 3 

B.1 Press releases deployed Number 20 MONTIS 7 

B.1 Press news  Number  40 MONTIS 66 

B.1 Similar organizations 
(BGO’s, 
national/regional/local 
public administrations) 
attending technical 
seminars 

Number  80 MONTIS 72 

B.1 Other members from the 
national rural network 
attending technical 
seminars 

Number  18 MONTIS 0 

B.1 Volunteers sharing their 
experiences though 
specific events (e.g. small 
talks in schools or colleges) 

% 100 All 45 

B.2 In country ESC volunteers 
engaged 

Number  175 All 50 

B.2 Facebook views of the 
teaser(s) 

Number  12000 MONTIS 7133 

B.2 Facebook shares of the 
teaser(s) 

Number  100 MONTIS 82 

B.2  Youtube visualizations of 
the teaser(s) 

Number  2000 MONTIS 2258 

B.2 Mails sent to deploy the 
teaser(s) 

Number  2000 MONTIS 473 

B.3  TV spectators watching the 
series  

Number  500000 PLAYSOLUTIONS 0 

B.3 Web downloads of the TV 
series – PT version 

Number  100 PLAYSOLUTIONS 0 

B.3 Web downloads of the TV 
series – EN version 

Number 200 PLAYSOLUTIONS 0 

B.4 Networking Synthesis 
Reports (with a critical 
review) delivered 

Number  10 (1) All 10 

B.4 Critical Review Reports 
delivered by invited LIFE 
projects 

Number 2 MONTIS 1 

B.4 External visits promoted to 
the project 

Number  2 MONTIS 0 

B.4  External LIFE project teams 
actively cooperating with 
the project 

Number  20 All 7 



 

beneficiaries during the 
project works 

B.4 External LIFE project teams 
actively cooperating with 
the project 
beneficiaries after the 
project works 

Number  10 All 4 

B.4 External LIFE project teams 
actively cooperating in 
sending EU 
volunteers for the post-
project joint volunteering 
program 

Number 1 MONTIS 0 

C.1 Project Progress Reports 
delivered on time 

Number 3 MONTIS 3 

C.1 Meetings from Project 
Coordination Team 

Number 18 All 24 

C.1 Meetings from Stakeholder 
Advisory Board 

Number 4 MONTIS 2 

C.1 Stakeholders integrating 
the various meeting from 
SAB 

Number  20 All 6 

C.1 Staff to be assigned 
mentor role undertaking 
former capacity/training 
workshops 

Number  100 All 100 

C.2 Yearly reports on 
volunteers submitted 

Number  3 All 2 

C.2 Number of ESC volunteers 
giving up after hosting 

Number  0 All 19 

C.2  ESC volunteers signing a 
contract for the tasks 
being offered 

% 100 All 100 

C.2 ESC volunteers issued a 
Certificate of Participation 
by MONTIS and associated 
beneficiaries 

% 100 All 82 

C.2 ESC volunteers acquiring 
new competencies and 
skills, useful for nature 
conservation 

% 100 All 100 

C.2 ESC volunteers fully 
satisfied with their 
deployment 

% 100 All In 
evaluation 

C.3 Project’s expenditure 
verified by external audit 

% 100 All 0 

C.3 Project’s expenditure 
certified in respect to the 
General Conditions 
of the Model LIFE Grant 
Agreement 

% 100 All 0 



 

C.5 After-LIFE plan delivered Number  1 All 0 

 


