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LIFE VOLUNTEER ESCAPES

O projeto LIFE Volunteer Escapes [LIFE17 ESC/PT/00003] assente numa parceira de ambito nacional entre 9
entidades visou o acolhimento de voluntarios de longa duracdo entre os 18 e os 30 anos para diferentes
tipos de trabalhos e actividades relacionados com a protec¢do ambiental e conservacdo da natureza e da

biodiversidade em Portugal.

As atividades foram principalmente direccionadas para sitios Natura 2000 e espécies protegidas pela

Directiva Aves e Habitats, através de projectos preparatérios do programa LIFE.

The LIFE Volunteer Escapes project [LIFET7 ESC/PT/00003] based on a nationwide partnership between 9
entities aimed at welcoming long-term volunteers between the ages of 18 and 30 for different types of work

and activities related to environmental protection and conservation of nature and biodiversity in Portugal.
Activities were mainly directed towards Natura 2000 sites and species protected by the Birds and Habitats
Directive, through preparatory projects for the LIFE programme.

DETALHES DO PROJETO/PROJECT DETAILS

Beneficidrio coordenador
Coordinator beneficiary

MONTIS - Associacdo para a Gestdo e Conservagdao da Natureza

Beneficidrios associados

Associated beneficiaries

Plantar uma Arvore - Associacdo

MARCA - Associacdo para o desenvolvimento local
BCSD Portugal - Conselho Empresarial para o Desenvolvimento
Sustentavel

SPEA - Sociedade Portuguesa para o Estudo das Aves
Rota Vicentina

APA ARH-Algarve - Agéncia Portuguesa do Ambiente
Playsolutions Audiovisuais

Municipio de Torres-Vedras

Co-financiadores
Co-financers

Municipio de Vila Pouca de Aguiar
Municipio de Montemor-o-Novo

Duracgdo do projeto
Project duration

36 meses (3 anos - Janeiro 2018 a Dezembro 2020)

Extensdo de projeto por 6 meses - Junho 2021

36 months (3 years - January 2018 to December 2020)

6 months project extension - june 2021

Orcamento total
Total budget

1.751902,00€

Contribui¢do da CE
EC contribution

1139115,00€

The European Agricultural
Fund for Rural Development
Europe investing in rural areas

The LIFE VOLUNTEER ESCAPES project has received funding fram the LIFE programme of the European Union.

EUROPEAN
SOLIDARITY
CORPS
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OBJETIVOS E RESULTADOS ESPERADOS

Objectives and expected results

e Mobilizar de um minimo de 175 voluntarios do
programa Corpo Europeu de Solidariedade (ESC) para
conservagdo da natureza, prote¢do ambiental e
restauracdo de areas naturais e ecossistemas.

e Envolvimento ativo de nove organizacBes portuguesas
com objetivos comuns de conservagdo da natureza

e Aumentar a capacidade e apoio dos projetos LIFE a
desenvolver, através de uma maior forga de trabalho e
atividades a realizar pelos voluntarios, incluindo o
apoio direto a quatro projetos LIFE em que também
estdo envolvidas algumas das organiza¢8es parceiras;

e Aumento da cooperacdo e intercambio de
experiéncias, inclusive entre proprietarios,
agricultores e empresas, no contexto de zonas de
desenvolvimento rural que apdiam a protecdo
ambiental, conservacdo da natureza e restauracdo de
areas e ecossistemas naturais.

e Sensibilizar as organiza¢8es que gerem os locais
Natura 2000 para as oportunidades oferecidas pela
iniciativa ESC para manter e recuperar esta rede de
biodiversidade em toda a Europa.

e Implementacdo de um programa de voluntariado
rotativo que permite aos voluntarios aderir a mais do
que uma associa¢do parceira durante o seu
voluntariado para permitir a aquisi¢ao de mais
experiéncias e competéncias.

e Aumentar as oportunidades para os voluntarios do
ESC, com o objetivo de desenvolver o seu potencial,
através da experiéncia e aprendizagem através de um
leque diversificado de atividades a realizar por cada
um dos parceiros.

e Aumentar a capacidade interna das organizacoes
parceiras para a concretiza¢do dos seus objetivos e
aos voluntarios do ESC para um maior intercambio de
conhecimentos e boas praticas entre as organizagdes.
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Deployment of a minimum of 175 volunteers from the
European Solidarity Corps (ESC) programme for activities
of nature conservation, environmental protection and
restoration of natural areas and ecosystems.

Active involvement of nine Portuguese organisations with
common nature conservation goals.

Increase capacity and support of the LIFE projects to
develop, through a greater work force and activities to be
completed by the volunteers, including the direct support
to four LIFE projects in which some of the partner
organisations are also involved.

Increase in cooperation and experience interchange
including among property owners, farmers and
companies, in the context of rural development zones
that support environmental protection, nature
conservation, and restoration of natural areas and
ecosystems.

Raising the awareness of the organisations that manage

Natura 2000 locations as to the opportunities offered by
the ESC initiative to maintain and restore this biodiversity
network throughout Europe.

Implementation of a rotative volunteering programme
that allows the volunteers to join more than one partner
association during their volunteering to enable the
acquisition of more experiences and competencies.

Increase opportunities for ESC volunteers, with the
objective of developing their potential, through experience
and learning via a diverse range of activities to be carried
out by each of the partners.

Increase the internal capacity of partner organisations to
complete their objectives and to the ESC volunteers to
have a greater interchange of knowledge and good
practices between organisations.
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OBJETIVOS E RESULTADOS ESPERADOS

Objectives and expected results

e Preservacao de 91 ha de habitats com

e Acolhimento de 175 voluntarios nacionais e o .
relevancia para a conservacdo da natureza

internacionais : . :
. , . , Preservation of 91 ha of habitats with
e Reception of 175 nationals and international , / f ,
importance for nature conservation
volunteers )
, e 69 ha de habitat com espécies invasoras
e 3870 pessoas envolvidas (empresas,
controlados

escolas, comunidade, etc,) e 69 ha of habitat with invasive species

« 3870 people involved s, schools,
people involved (companies, schools controlled

community, etc.)

, L 500 000 pessoas a visualizar a série do
e Envolvimento de 105 organiza¢8es externas * P

projeto
e 500 000 people expected to see the project's
series

e Enrolment of 105 external organisations
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VOLUNTARIADO E PARCERIA LIFE/ESC

Volunteering and partnership LIFE/ESC

O projeto LIFE VOLUNTEER ESCAPES teve como um dos intuitos da sua criagdo testar a utilidade da juncdo de duas ferramentas
europeias na conservagao da Natureza: o Programa LIFE e o Corpo Europeu de Solidariedade.

O Corpo Europeu de Solidariedade é um programa de financiamento da Unido Europeia que cria oportunidades para que 0s
jovens possam fazer voluntariado e realizar os seus proprios projetos de solidariedade em beneficio de comunidades em toda a
Europa.

O programa LIFE é o instrumento da UE de financiamento para o ambiente e a agdo climatica. O objetivo geral do programa
LIFE é contribuir para a implementagdo, a atualizacdo e o desenvolvimento da politica e legislagdo ambiental e climatica da UE,
cofinanciando projetos com valor acrescentado europeu.

The LIFE VOLUNTEER ESCAPES project was created with a goal of testing the usefulness of the combination of two European tools for
conservation of Nature: the LIFE Program and the European Solidarity Corps.

The European Solidarity Corps is a European Union funding program for young people to volunteer and carry out their own solidarity
projects for the benefit of communities across Europe.

The LIFE program is the EU's funding instrument for environment and climate action. The overall objective of the LIFE program is to
contribute to the implementation, updating and development of EU environmental and climate policy and legislation by co-financing
projects with European added value.

Angariacao de voluntarios / Volunteers
recruitment

o Critérios de selecdo / Selection criteria
e Plataforma do Corpo Europeu de Solidariedade

(European Solidarity Corps Platform)

e Entre 0os 18 e 0s 30 anos (between 18 and 30
e Facebook e redes sociais (Facebook and other (

years old)

e Residéncia na UE (EU resident)

e Disponibilidade para 2 meses a 1 ano
(availability between 2 months to 1 year)

social media)

e Rede de voluntariado nacional (National
volunteering network)

e Universidades (universities)

e Parcerias internas (partnerships)
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LOCAIS DE INTERVENGCAO/INTERVENTION PLACES

Legenda/legend

1 - Plantar uma Arvore - Vila Pouca de Aguiar

2- MONTIS - Vouzela

3 - SPEA - Ponta Delgada

4 - SPEA - Ilha das Berlengas

5 - Municipio de Torres Vedras - Torres Vedras

6- BCSD Portugal - Lisboa

7- Playsolutions Audiovisuais - Lisboa

8- SPEA - Espaco Interpretativo da Lagoa Pequena
9- MARCA - Montemor-o-Novo

10- Rota Vicentina - Odemira/Costa Vicentina e Alentejana
11- APA ARH Algarve - Costa Algarvia

Areas de intervencdo/Intervention areas Rede Natura 2000/Natura 2000
Os voluntarios acolhidos pelo projeto LIFE * SCI"Monfurado" (PTCONO031)
VOLUNTEER ESCAPES trabalharam durante * SCl"Cabrela” (PTCON0033)

e SCl"Serra da Freita e da Arada" (PTCON0047)

os trés anos de projeto na conservacao e « SCI "Rio Paiva" (PTCON0059)

reabilitagdo dos habitat de mais de 46 e SCl"Peniche/Santa Cruz" (PTCON0056)
areas de interveng¢do em Portugal incluidas ¢ SClI"Sintra/Cascais" (PTCONOO8)
na Rede Natura 2000 s SCI"Alvdo/Marao" (PTCON0O3)

e SCl "Costa Sudoeste" (PTCON0012)
e SPA "Costa Sudoeste" (PTZPE0015)

The volunteers welcomed by the LIFE
e SPA"llhas Berlengas" (PTZPEO009)

VOLUNTEER ESCAPES project have worked

) ) ) e SPA "Pico da Vara/Ribeira do Guilherme- Sdo Miguel", SCI
during the three years of the project in the

"Serra da Tronqueira/Planalto dos Graminhais" (PTMIG0024)
conservation and rehabilitation of the + SPA "Lagoa Pequena" (PTZPE0049)

habitats of more than 46 intervention areas e SCl"Ferndo Ferro/Lagoa de Albufeira” (PTCONO054)

e SCI, SPA "Monchique" (PTCON0037)

e SCI "Ria Formosa/Castro Marim" (PTCONO0O13)

e SPA "Ria Formosa" (PTZPEOQ17)

e SPA "Sapais de Castro Marim" (PTZPE0018)

e SCl "Guardiana" (PTCON0036)

in Portugal included in Natura 2000..
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Results

Resultados de voluntariado

e 240 voluntarios de longa duragdo recebidos ;,ﬂ 8
(240 long-term volunteers received) ¥
e 28 nacionalidades
(28 nacionalities)
e 19699 dias de voluntariado feitos
(19699 days of volunteering made)
e 80% satisfacdo com o voluntariado

(80% satisfaction with the volunteering)

Resultados de conservacdo

e 240,6 ha de habitat intervido e melhorado
(240,6 ha of habitat intervened and improved)
e 3,96 ha de habitat ribeirinhos melhorados
(3,96 ha of riparian habitat improved)
e 194,31 ha de habitat com espécies invasoras
controlado
(194,31 ha of habitat with invasive species
controlled)
e 27259 arvores e arbustos produzidos em
viveiro
(27259 trees and shrubs produced in nursery)
e 94842 arvores autoctones plantadas
(94842 of autochthonous trees planted)
e 802 km de trilhos mantidos e melhorados
(802 km of trails maintained)

Resultados de comunicagdo

e 230 noticias de publicadas
(230 news published)

* 2076 seguidores no Facebook do projeto
(2076 followers on Facebook page)

* 101 5400 visualizacdes do primeiro episédio

da série do projeto "Voluntarios pela Natureza

(101 5400 views on the first episode of the
project's series "Volunteer for Nature"
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AS LICOES QUE DEIXAMOS

What we learned

Gerir um programa de voluntariado internacional e nacional de longa duracdo foi uma estreia e uma
experiéncia desafiante para a maioria dos beneficiarios. Acolher e gerir jovens por periodos longos requer
mais do que mera formacdo técnica para as tarefas a que se prop8em, exige uma grande dinamica de
equipa, comunicagdo aberta de forma a podermos potenciar a melhor experiéncia possivel a estes
voluntarios mas conseguindo ao mesmo tempo atingir 0s objectivos de conserva¢do a gue N0S propomos.
Ha muito trabalho de gestdo de expectativas e de gestdo de objectivos a fazer previamente a recepcdo de
voluntarios para a conservacdo da Natureza, e que queremos deixar como aprendizagem para futuros
projetos.

O trabalho voluntario ndo substitui o trabalho técnico, mas chega muito perto e trabalhar com jovens
motivados demonstrou ser uma boa ferrament para dar uma mdo a Natureza.

Managing a long-term international and national volunteer program was a first and a challenging experience for
most beneficiaries. Welcoming and managing young people for long periods requires more than mere technical
training for the tasks they propose, it requires a great team dynamics, open communication so that we can
enhance the best possible experience for these volunteers while managing to reach the conservation objectives
that we set ourselves.

There is a lot of work on managing expectations and managing goals to do prior to the reception of volunteers for
nature conservation, which we want to leave as learning for future projects.

Voluntary work does not replace technical work, but it comes very close and working with motivated young people
has proved to be a good tool to lend a hand to Nature.

Angariacdo de voluntarios )Comunicagéo continua
(volunteers recruitment) (continuous communication)

Motivagéo)Adaptagéo de tarefas e diversidade de grupos
(motivation) (adaptation of tasks and group diversity)

Dispombilidade) Flexibilidade e pontenciamento
(availability) (flexibility and leverage)

Acompanhamento e logistica )Gestéo de expectativas
(guidance and logistic) (expectation management)
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TESTEMUNHOS DOS VOLUNTARIOS

Volunteers testimonials

"The experience as a volunteer in this project was spectacular
from start to finish. In addition to the fantastic people | met,
who always welcomed me and treated me very well, | had the
opportunity to spend some time in contact with nature and
to contribute to the small steps that are being taken
nowadays towards the lost balance. {(...)

I learned a lot! If | could do it again, | can only recommend it
to everyone who has the opportunity to do it. Thank you all. |
loved it. Until one day" Sandra Isidro

"After my time at BCSD Portugal, | can say that this was an
intense experience, in many ways. Being part of a team and
being able to see their day-to-day work, dealing with
different types of people and also being able to carry out the
actions inherent to the LIFE project, made this one-year
journey an asset for me. (...)

| feel that it was a year, in which | made the best use of my
time, and therefore | leave you the challenge of entering a
volunteering project, which you think has to do with you and
that you feel that you can leave your mark, because, without
a doubt, it will be an asset to your personal and professional
path." Beatriz C.

*A fotografia ndo corresponde ao voluntdrio do testemunho (the photo does not correspond to the volunteer of the testimonial).
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TESTEMUNHOS DOS VOLUNTARIOS

Volunteers testimonials

"Hello, my name is Laura Jurkeviciaté and I'm from
Lithuania. (...) Why | chose exactly this project? The main
reason is that here you can not only learn a lot about
nature’s protection and conservation but also make a
visible positive change to local ecosystems!(...) Living in a
country far away from homeland, being a part of
international team and sharing your home and life with
other volunteers is both enriching and challenging
experience. Sometimes it can be chaotic and
overwhelming but | believe that with each struggle it
brings us closer to each other and nature." Laura
Jurkeviciaté

.

*A fotografia ndo corresponde ao voluntdrio do testemunho (the photo does not correspond to the volunteer of the testimonial).
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E AGORA?

And now? LIFE VOLUNTEER ESCAPES After-LIFE

O Projeto LIFE VOLUNTEER ESCAPES foi criado
para testar o uso de voluntarios para a
conservagdo da natureza.

Os resultados de conservagdo da natureza que
foram alcangcados com os 240 voluntarios de longa
duracdo recebidos no ambito do projeto durante
estes 3 anos, e as competéncias que estes
voluntarios conseguiram retirar do projeto
levaram-nos a acreditar que projetos como este
podem fazer a diferenca.

Os beneficiarios que fizeram parte do projeto
continuardo trabalhando e desenvolvendo outros
projetos que visam receber voluntarios de longo
prazo para trabalhar pela conservacdo da
natureza, aprender e melhorar com a experiéncia
adquirida com o LIFE VOLUNTEER ESCAPES.

The LIFE VOLUNTEER ESCAPES Project was created to
test the use of volunteers for nature conservation.

The nature conservation results that were achieved
with the 240 long-term volunteers received under the
project during these 3 years, and the competencies
that these volunteers have been able to take from the
project led us to believe that projects such as this can
make a difference.

The beneficiaries that made part of the project will
continue to work and develop other projects that aim
to receive long-term volunteers to work for nature
conservation, learning and improving from the
experience acquired with LIFE VOLUNTEER ESCAPES.
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A boa execucdo e resultados deste projeto ndo teriam sido alcancados
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LIFE VOLUNTEER

ESCAPES

- WE ARE WHAT WE DO

THANK YOU. @ https://lifevolunteerescapes.org/

n https://facebook.com/volunteer.escapes/
W4 volunteer.escapes@gmail.com




